
 

WAC Activities Guide 
Middle and High School Global Learning 

Activity 3.A  Identify the Challenge, Find the Solution 

Phase: Challenge, Solution, Presentation 
Subject: Political studies, anthropology.  
Estimated time: 50 minutes  
Materials: Whiteboard, WAC notebooks, Printable chart (last page).  
Learning Goals: To identify a possible solution to your chosen challenge and analyze 
its varying effects on the community in order to organize a plan. 

1. Brainstorm: Identify the Main Development, City, or Community 
Challenge found in Research. 
• Your students have spent much time researching and analyzing the many factors 
contributing to their selected regional challenge. Now, have students imagine that the 
challenge has been overcome. In order to do so, they must identify the main challenge 
fist. 
• Have students visualize lives of  the people in the community or region they have 
been researching. 
• Then visualize how they would be different if  their conditions changed. 
• Ask them to write down their ideas for the main challenge they see.  Some things 

may include: Education 
   Accessibility 
   Transportation 
   Gender 
   Technologies or innovation 
   Communication 
5 minutes 

2. Pair, Share and Dig Deeper 
• After 5 minutes of  independent brainstorming split students into 2 groups and have 
them share their ideas with each other. 
• As the mentor, pose questions to guide further thinking and discussion for another 

5 minutes. Ask students to go deeper in identifying their challenge; pose counter 
examples or play devil’s advocate. 

3 minutes 



3. Decide on one main challenge as a team. 
• Have each group share their challenge(s). Decide upon one as a team that students 

want to “solve,” or propose a solution to. This will be the basis for their Formal 
Presentation at the WAC Challenge Day. 

10 minutes 

4. Brainstorm Solutions 
• Hand out attached brainstorming chart or complete it using smart board as a team. 
• Have students brainstorm solutions to their identified challenge. Be creative. Think 

outside the box. 
• Questions to consider: 
 o What are the goals? Make them specific and focused. 
 o How can you measure their attainment? What’s the halfway mark?How do 
you know you’re almost there? 
10 minutes 

5. Get realistic 
• Think of  the community needs. Consider the following questions: 
 o What local materials can you use? 
 o What is the sustainability of  your project? Does it have negative effects on 
the environment? 
 o Is it scalable? Does this solution make sense for the younger generations?  Is 
your solution a “Band-Aid Fix,” or does it address the root cause of  the challenge? 
 o Who can you ask for advice and help on your solution? 
 o Can you prototype your solution? 
 o Which places might benefit most from your solution? 
 o Considering the political, history, cultural, and overall context, is your 
solution realistic? 
 o What are the biggest obstacles to your overcoming your challenge? 
 o Break down your challenge into smaller compartments. Goals within goals. 
How can you measure the accomplishment of  each step? What are the most 
important focuses within each smaller goal? 
 o What other challenges does the city face in the next ten years? How are these 
related to possible solutions? 
 o What would it look like to the people of  your community if  the challenge 
was overcome? 
 o What are some examples of  solutions that had unintended consequences? 
 o Who else will help you overcome the challenge? 
 o What resources will you need? 
 o What will it cost? (Money, time, labor... opportunity costs) 



 o What are actionable first steps? And after, and after etc... What is their 
priority? 
 o Who are you really helping? 
 o Which people and organizations are impacted by the challenge? By a 
solution? 
 o Who might work in your interest? 
 o Who might work against your interest? 

30 minutes 



Identify the Challenge:

Mini Goals: Resources needed for 
each goal:

Metrics: How to measure 
success of each goal.


