
 
 

Collaborative Question 
Internet Technology in Rural Bolivia 

 
 
You are natives of a small village in rural Bolivia. You are university-educated, having 
left your village at age 12 to attend a boarding school in the city of Santa Cruz and 
subsequently the national university in La Paz. You have a keen sense of the cultural 
differences between your village and the national capital. Your parents have received no 
formal schooling but have a strong sense of tradition. They are respected members of the 
community, and they take great pride in their local culture and customs. 
 
The village is in a remote valley without easy transportation links to larger cities. The 
only electricity comes from diesel generators owned by a handful of residents: the fuel 
must be trucked in from a town nearly 2 hours away. The villagers practice subsistence 
farming.  A few villagers have attempted to grow cash crops such as coffee with little 
success, in part because of the physical isolation of the community. The village has a rich 
artistic heritage: colorful textiles are a local specialty. There is an ill-equipped elementary 
school in a neighboring village. The nearest medical clinic is in a small town about 2 
hours away by road.  There is no telephone line to the village. 
 
You have been approached by the village elders to help them make a very tough decision. 
A Bolivian government agency has encouraged them to accept a “little intelligent 
community,” or LINCOS (see the description below). 
 
The Council of Elders is deeply divided on this issue. Some members are strongly in 
favor; some are strongly opposed. Those opposed are wary of the changes this technology 
might bring to their close-knit community, having had bad experiences with outsiders 
who have tried to introduce inappropriate technologies in the past. Others are eager to 
take advantage of the opportunities this new technology might offer. You have been 
asked by the village elders to do two things. 
 
1. Draw up a list of the possible benefits and risks of introducing this technology into 

the village. Be as specific as possible. Indicate what sorts of opportunities this 
technology might bring, as well as what aspects of their lives that may be 
permanently altered or destroyed.  

 
2. Make your recommendation as to whether the village should accept this technology. 

If you recommend that LINCOS be introduced into the village, help the Council of 
Elders develop a plan to ensure that some of the risks associated with this new 
technology can be reduced. If you recommend that the village reject the LINCOS 
now, be prepared to identify and explain those things that could possibly change your 
mind and accept LINCOS in the future. 

 



You will present your lists of pros and cons as well as your recommendation to the 
Council of Elders in 30 minutes. 
 
 
 
About LINCOS 
 
LINCOS, or “little intelligent communities,” contain telecommunications technologies 
that include cellular telephones, personal computers, interactive video conferencing 
facilities, and Internet access. These technologies are housed in transport containers like 
those you might see on the back of a semi-trailer truck or loaded on a freight train. The 
container and the computers inside are permanently installed in a community and an 
overhead canopy is added to protect the container from weather conditions. A satellite 
dish is mounted on the top of the container to provide a satellite link to the Internet. The 
unit is powered by solar energy; thus it is self-sufficient from an energy point of view.  
The independent non-profit organization that administers the project provides training to 
a person living in the village in the use of the technologies.  Further, this organization 
pays for regular upkeep and maintenance of the LINCOS facility. 
 
LINCOS are donated by large multinational corporations such as Microsoft, Nike, Coca-
Cola, and Proctor & Gamble (makers of, among other things, Pampers diapers and Crest 
toothpaste). The government of Bolivia, which is a struggling democracy with a history of 
political instability, supports the establishment of LINCOS in rural communities. 


