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WACtivity: Smart Village Case Study Handout 

Name ____________________________________________   Date _______________ 

Community: _________________________ Country ___________________________ 

 

1) What type of technology was introduced to the community? 

________________________________________________________________________

________________________________________________________________________

__________________________________________________________________ 

 

2) Who planned the project?  (A non-governmental organization (NGO), a national 

government agency, the people themselves?) Who worked on it?  (International aid workers, 

government-paid employees, members of the community, other volunteers?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 

 

3) Did the project make the lives of members of the community better?  How so?  Better by 

whose standards? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 

4) Is the project sustainable?  Will the community be able to keep using this project for a 

long time in the future?  (Think about costs, repairs, behaviors that need to change, etc).  

Was the project innovative?  What innovations were used?  Did the project adapt upon the 

knowledge and culture of the community?   

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 
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5) What worked well in this project?  Why did this work well? What could have been 

improved on?  How would you have made it work better?  Did any part of the project 

actually do more harm than good? Why was that? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________ 

 

6) What challenges still remain for this community?  Can you think of any other projects, 

adaptations, or innovations that the community could use after this project?  How can new 

projects build off of this project? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 

 

7) What ripple effects did this project have on other aspects of community life?  (Think of 

the subtopics) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 

 

8) Which aspects of Smart Village do you see in this community?  Would you consider this 

community a Smart Village?  Why or why not? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________ 

  


