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WACtivity 1.C: Group Norming and Storming 
 

 
Group Norming Activity Option #1: Secret Drawing Back-to-Back 
 

1. Secret drawing! 
• Each student gets out blank paper. 
• Ask students to free draw (images, scenes, designs, or doodles) from these 

prompting questions: 
a. What is a Smart Village? 
b. What does a good team look like? 
c. Why did I join WAC?  

• No one should see each other’s drawings! They are to be secret.  
 
5-10 minutes 

 
2. Divide students into pairs. 

 
3. Have students sit back to back, and get set up! 

• One person in each group is the Drawer and should get a new piece of 
paper and pen.  

• The other person is the Instructor and should put their picture in front 
of them.   

Phase: Getting Started 
Subject: Project Management, Leadership, Team Expectations 
Estimated Time: 30-45 minutes | 2 activities to choose from 
 
Learning Goals: Students share important values, beliefs, and goals for WAC 
while having fun so they can more effectively work together. 
 
Included in the Group Norming Activity, you will find two detailed activities 
plus icebreakers WAC likes! If students are having trouble working together at 
anytime in WAC research, revisit these activities: 
 

Group Norming Activity 1: Secret Drawing Back-to-Back 
Group Norming Activity 2: WAC-Libs 
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4. Share and draw. 

• Using only verbal clues, the to Instructor’s goal is to get the Drawer to 
create an exact duplicate of her picture. 

 
RULE: 
• On this round, students should interact naturally with as much verbal 

communication as seems fit for them to describe and understand.  
 
5-10 minutes 

 
5. Have each pair switch roles. Repeat with a twist. 

 
• Still sitting back to back, repeat the task. 

 
NEW RULE: 
• This time, the Drawer may not talk to the Instructor.  

  
10 minutes 

 
6. Debrief.  
 

SAMPLE QUESTIONS: 
• What was it like to give directions?  
• What was it like to receive directions? 
• Round 2 Drawers, how did it feel to not be able to talk? 
• When did you feel frustrated in this activity? 
• Do you think people receive or perceive the instructions the same? 

What should/would you do to clarify?  
• Do you know your teammates well enough to communicate effectively 

to get the same results? 
• How will you work together and effectively communicate as a WAC 

team? 
• What does this activity tell us about communication? Is communication 

different culture to culture? Globally? Internationally? In Smart Villages 
or Cities? 
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10 minutes 
 
TIPS AND VARIATIONS 

• Odd number of students? Add an observer: 
To each pair, you can add one person to be the observer. After one round, change 
roles. 
 

• Progression 
Have the group perform the activity more than once, with different pre-made 
templates. 
o The first time through the exercise the Drawer is not allowed to speak to the 

"direction giver." 
o The second time, the Drawer is allowed to ask only yes/no questions. 
o The third time, the Drawer can ask any question they like. 

 
• Face-to-Face 

Allow each pair to sit face-to-face. The "direction giver" is not allowed to speak nor 
to show the template; she must get the drawer to recreate the template using only 
visual cues. 
 

• One "Direction-Giver" 
In a large group setting, one person could be the direction giver; all the rest are 
drawers. No one else is allowed to speak as they try to draw the shape the direction 
giver is describing. Afterwards, have everyone compare drawings.  
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Group Norming Activity Option #2: WAC-Libs 
 
1. Have students fill out WAC-Libs 

print out.  
 
TIPS: 
• Moderators should do this, too! 

 
5-10 minutes 

 
2. Pair. 

 
• Students discuss answers in groups of 

2.  
 
10 minutes 
 
3. Switch and share. 
 

TIPS: 
• Start preparing for presentation day now! Have students stand in the 

front of the room and present professionally for practice.  
• Students could present from memory, and only use the Mad-Libs Me 

sheet if needed.  
• Have partners switch Mad-Lib Me sheets, and then present each other’s 

to the group! 
 
10-15 minutes  
 
4. Debrief  

 
• What did you learn about yourself from this activity? 
• What did you learn about your team? 

 
10-15 minutes  
  

Additional Resources Needed 
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WAC-Libs 
 

Fill in the blanks of the following paragraphs. 
 
 
Hello, my name is __________. I am ______ years old and I like to go ___________. My  
           [nickname]              [number]                          [verb/ing] 

hometown is ______________, but I want to see __________. I want to go to _________ 
          [city]                             [continent]                         [country] 

with _____________________ and ride a/an ________________. I will have to pack extra  
             [favorite singer or author]                               [animal]       

___________ because it is so _____________. When I grow up, I want to be a _________. 
 [favorite food]            [adjective]                                 [job title] 

because I am really good at ______________.  
      [verb/ing]                                 
 
 

 
I joined World Affairs Challenge because it sounded ______________ and ____________.  
                            [adjective]                    [adjective] 

I like learning about international things like _________________, ___________________,  
                             [non-American food]       [current international event] 

and ______________. If we do well, we may be able to star on _________________. I am 
                  [country]                                      [TV show] 

______________ about being on this WAC team, and I want to share my ______________  
       [adjective]                                [your personal strength]                
 
with the team. My ______________ may also come in handy. I want to grow; my weakness 
                 [super power]                      

is _____________________. I hope you will ____________ me with that. The one thing I  
         [your personal weakness]                      [noun]                

want to be remembered for is ___________________________.  
                    [something outrageous you want to do]    

 

Other things I want you to know before we’re a WAC team: ________________________ 

________________________________________________________________________ 

________________________________________________________________________  
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More Other Group Norming and Icebreaker Activities WAC loves 

Marooned 
Your WAC team is marooned on an island together. What five items would you have brought 
with you if you knew there was a chance that you might be stranded? You are only allowed five 
items per team, not per person. 
 
Moderators, you can add challenges and questions every 3 or 4 minutes to change their course 
of action or planning: 

• This island has massive storms – heavy rains that last for weeks at a time ruining 
shelters and food sources 

• I’ve heard rumors that Big Foot’s twin lives on this island  
• You’ve been stranded for 20 days when some local islanders find you; what skills do 

they have? What tools do they share?  
• You’ve been stranded on the island for 4 years – and you don’t feel stranded anymore, 

so much as you like the island and you’re friends with the locals. They’ve taught you 
their language, shared their food, and taught you their “Smart Village” or “Smart 
Island” skills. A ship lands on the island and tries to colonize and take over the island. 
What do you do? 

 
This activity helps them to learn about other's values and problem solving styles and promotes 
teamwork through adversity, while also discussing ideas central to the WAC theme.  
 
Hope, Fears and Expectations  
Best done when participants already have a good understanding of their challenge as a team. 
Group people into 2s or 3s, and ask people to discuss their expectations for the event or 
semester ahead, then what they fear and their hopes. Gather the group's response by collecting 
3-4 hopes, fears and expectation from pairing or threesome. 
 
Helium Stick 
Have the group line up in two rows that face each other. Introduce the Helium Stick- a ruler 
will work. Ask participants to point their index fingers and hold their arms out. Lay the Helium 
Stick down on their fingers. Get the group to adjust their finger heights until the Helium Stick 
is horizontal and everyone's index fingers are touching the stick. Explain that the challenge is to 
lower the Helium Stick to the ground.  
 
The catch: Each person's fingers must be in contact with the Helium Stick at all times. Pinching 
or grabbing the pole in not allowed - it must rest on top of fingers. Reiterate to the group that if 
anyone's finger is caught not touching the Helium Stick, the task will be restarted. Let the task 
begin....  
 
Warning: Particularly in the early stages, the Helium Stick has a habit of mysteriously 'floating' 
up rather than coming down, causing much laughter. Participants may be confused initially 
about the paradoxical behavior of the Helium Stick. The facilitator can offer direct suggestions 
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or suggest the group stops the task, discusses their strategy, and then has another go. Eventually 
the group needs to calm down, concentrate, and very slowly, patiently lower the Helium Stick - 
easier said than done. 

 
Processing Ideas: 
• What was the initial reaction of the group? 
• How well did the group cope with this challenge? 
• What skills did it take to be successful as a group? 
• What creative solutions were suggested and how were they received? 
• What would an outside observer have seen as the strengths and weaknesses of the 

group? 
• What roles did people play? 

  


